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OBJECTIVE: The board member recruiting/development committee has been charged with developing a
proposed policy aimed at recruiting talented, service-oriented board members to serve on the Brevard
Academy- A Challenge Foundation Academy (BA-CFA) Board of Directors.

THE IDEAL CANDIDATE: The ideal candidate to assume the position of Director on the BA-CFA Board of
Directors should be able to demonstrate:

1. A sincere interest in serving on the Board of Directors

2. A connection with and commitment to the mission of BA-CFA

3. A willingness to undergo necessary training and continuing development related to their service on the
board.

4. An understanding that a Director must be a servant-first, not a leader-first

5. A history of having served faithfully and constructively on other community boards

6. The ability to contribute unique talents to the governance process

7. A respect for the boundary that exists between management and governance

8. An acknowledgment that service on the Board of Directors is service to the whole, rather than to any
individual or advocacy group

9. A personal history of responsibility, respect for the rule of law and good stewardship

10. An amiable, collaborative and diplomatic nature

PROCESS: As a means of recruiting the appropriate candidate for Directorship, the committee has agreed
that a process must be implemented in order to ensure selection of the ideal candidate. The proposed
process shall be as follows:

1. Need Basis: Positions on the Board shall be filled on an annual, “as-needed” basis. The Board, at its
discretion, may fill more than one position, one position or no positions.

2. Season: Because certain times of the year are not ideal for a thorough screening and

consideration of candidates, the Board of Directors shall conduct its review of candidates beginning in April
of each year. Candidate applications shall be taken in May and interviews conducted during May-July.
Appointments to the Board shall be made in August of each year.

3. Public Announcement: In early April, the Board shall run a public advertisement announcing availability
of openings on the Board of Directors. The public announcement should include the qualifications for Board
membership, including those stated above. In addition, it shall be noted that qualified applicants must be
free from any record of criminal charge, arrest or conviction.

4. Application: Each candidate shall submit for review the BA-CFA Board Of Directors application via
school website and a resume attn: Chair of Board. Applications and resumes shall be reviewed by the
committee and qualified applicants called upon to submit to an interview.
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5. Board Training: The Board of Directors shall conduct a training retreat each year. Applicants shall be
asked to participate in the first-half of the training retreat which shall consist of fundamental governance
training including roles and responsibilities of a Director, parliamentary procedure and charter school law
and operations. Participation in the board training shall be a condition of consideration for membership.

6. Interview: Those selected for an interview from the applicant pool will undergo a personal interview with
members of the committee and heads of administration.

7. Presentation to the Board: Following the conclusion of all candidate interviews, the Board shall meet in
closed session to receive a report from the committee detailing the results of the application and interview
process.

8. Motion: The Chairperson of the committee shall make, in open session, a motion to appoint qualified
applicant to the Board of Directors.
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