SECTION: 2000- BOARD OPERATIONS Policy Code: 2400
POLICY DEVELOPMENT Approved: 10.11.2017

The Brevard Academy- CFA Board of Directors reserves to itself the functions of developing, revising, and
repealing policies and procedure as it may deem necessary or appropriate to govern BA-CFA'’s operations.
The formation and adoption of policies will constitute the primary method through which the board
exercises its leadership in the operation of the school. All policy decisions will be made in accordance with
the mission and vision of BA-CFA.

The BA-CFA Board Policy and Procedure Committee will adhere to the following in developing, revising
and/or repealing policies and procedures.

Policy Cycle:
1. Establish the need of a policy or a revision of a current policy
2. The Policy and Procedure Committee will conduct research such as:
a. Referencing policy documents created by other organizations on the same topic
b. Researching legislation
c. Conducting a meeting with staff and other people with experience
d. Seeking legal advice
3. Prepare a draft for review
4. Present the policy draft to The BA-CFA Board of Directors for a first read
a. The draft will be posted for review by staff and community
b. Suggestions will be sent to The Policy and Procedure Committee for review
5. The final draft will be presented to The BA-CFA Board of Directors for formal adoption
6. The Policy will be posted on the BA-CFA website for all stakeholders’ reference and communicated
with staff
7. Policies will be monitored for any needed adjustments/revisions
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